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Annexure I 
Job Roles 
  

1. Cane Development – Activities such as cane planting, ratoon management, varietal 
replacement, cane area surveys, pest and disease control, and crop health 
improvement (e.g., NPK spraying, cane propping, and earthing-up). 

2. Cane Procurement – Planning, scheduling, and monitoring procurement activities. 
3. Staff Coordination – Maintaining discipline and ensuring smooth coordination among 

the field staff. 
4. Quality & Quantity Assurance – Ensuring the availability of cane in both good quality 

and adequate quantity. 
5. Government Scheme Monitoring – Overseeing the implementation and monitoring of 

government schemes. 
6. Policy Implementation – Ensuring adherence to company policies in all assigned 

tasks. 
7. Mechanization Awareness – Conducting awareness programs to promote 

mechanization in cane operations. 
 


